Trustees Workshop

10.30 to 3.00pm Tuesday 22" September 2026

St George’s Centre, Great George St, Leeds LS1 3DL

Programme
10.00 Registration & Coffee
(Please let registration staff know if you are not yet a trustee.)
10.30 Housekeeping Mo Cave
10.35 Welcome Frank Bailey (YAHR Chair)

10.45 Trustees: What Am | Actually Responsible For? Kate Cowan
Third Age Trust

A practical introduction for current and future trustees which will cover:
What actually is a trustee?

The constitution is your rulebook

What does good trustee decision making look like?

Serious Incidents — what to do

Data Protection & Confidentiality

What makes a good trustee?

The role of the Third Age Trust

5 things to remember.

Questions & Answers

12.30 BUFFET LUNCH (Please allow those with specific dietary requirements to go first)

1.00 pm The Trustee Experience plus Open Discussion — long standing trustees will discuss their personal
experiences of being a trustee.

3.00 pm Close



